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ORGANISATIONAL AND PEDAGOGICAL CONDITIONS FOR EDUCATIONAL
WORK MANAGEMENT AT TEACHER TRAINING UNIVERSITIES OF UKRAINE

The paper presents the results of scientific and pedagogical research of the issue of modernisation of educational work
management at teacher training universities of Ukraine. The aim of the research work was to specify and substantiate the
system of organisational and pedagogical conditions for managing educational work of Ukrainian teacher training universi-
ties; develop a factor-and-criterion-based model of assessing the effectiveness of educational work management and carry out
its experimental proof. According to scientific literature review and the results obtained at the summative stage of the peda-
gogical experiment, the following organisational and pedagogical conditions have been distinguished: regulatory (availabil-
ity of regulatory documents, programme of educational work development, intra-university TV and radio programmes, uni-
versity website, counselling service, etc.), methodological (organisation of the system of training and retraining of educational
work managers, availability of individual plans for educational work managers’ development, methodological basis for edu-
cational work managers’ creative development, etc.), financial (the use of managerial and marketing technologies, employ-
ment and sustainable use of extra-budgetary sources, etc.), psycho-pedagogical (creating acmeological environment and
incentive system for motivation of educational work managers, atmosphere of respect, trust and success), and organisational
(person-centred approach to educational process management, engaging community and parents in education of students,
adhering to traditional principles, functions, methods and means in educational work management, etc.). Basing on the
qualimetric approach, we have developed a factor-and-criterion-based model for assessing the effectiveness of managing
educational work of teacher training universities of Ukraine. The model makes it possible to find existing shortcomings in
providing organisational and pedagogical conditions for educational work management at a teacher training university as
well as specify the ways of their overcoming. Results of the expert evaluation of the data obtained have made it possible to
state that the developed factor-and-criterion-based model for assessing the quality of managing educational work of a peda-

gogical higher educational institution is effective.
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Introduction

At the current stage of pedagogical education devel-
opment in Ukraine, the problem of educating coming
generation of Ukrainians is relevant and should be solved
immediately. The complicated political and socio-
economic situation that has aroused in the Ukrainian
society causes the need for the reforming of the national
system of youth education in general, and for searching
for effecting ways of forming a future teacher’s personali-
ty in particular. According to the Law of Ukraine “On
Higher Education” No. 1556-VII dated 1 July 2014 [1],
teacher training universities of Ukraine are facing the task
of modernisation of the process of educating young peo-
ple and creating proper organisational and pedagogical
conditions for managing the educational work.

Organisational and pedagogical fundamentals of
managing a higher educational institution were considered
in research works of domestic and foreign scientists:
V. Andrushchenko [2], J. Donelly [3], J. Kotter [4],
A. Pokhresnyk [5] et al. Ways of improving the system of
educating students in higher education were presented in
research works of O. Babichev [6], T. Kiryk [7], I. Yash-
chuk [8] et al. Peculiarities of organising educational
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work management at Ukrainian higher educational institu-
tions were studied by A. Kalinichenko [9], A. Rzhevska
[10] et al. Scientific literature review demonstrates that
providing organisational and pedagogical conditions for
educational work management at higher educational insti-
tutions of Ukraine remains understudied by Ukrainian
researchers and requires further investigation.

The paper aims to specify and substantiate the sys-
tem of organisational and pedagogical conditions for
managing educational work of Ukrainian teacher training
universities; develop a factor-and-criterion-based model
of assessing the effectiveness of educational work man-
agement at a pedagogical higher educational institution
and carry out its experimental proof.

Research methods: scientific literature review, con-
tent analysis and classification for distinguishing and
substantiating organisational and pedagogical conditions
for managing educational work of teacher training univer-
sities; theoretical modelling, expert evaluation, registra-
tion, arranging aimed at the development of the factor-
and-criterion-based model; pedagogical experiment aimed
at proving the effectiveness of the factor-and-criterion-
based model; statistical methods for checking significance
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of rank correlation coefficient and validity of the research
results.

Discussion

During 2015-2017 academic years at the educational
institutions of Zaporizhzhia, Cherkasy and Kirovohrad
regions we have conducted a pedagogical experiment
consisting of the preparatory, summative, formative stag-
es, and generalisation of the results obtained. The aim of
the experimental work was to single out the system of
organisational and pedagogical conditions for managing
educational work of teacher training universities of
Ukraine and use them as the basis for the development of
a factor-and-criterion-based model of assessing the effec-
tiveness of educational work management at a teacher
training university. 610 people took part in the experi-
ment.

Results of content analysis of domestic and interna-
tional research works devoted to the issue under study and
results of the summative stage of the experiment (aiming
at collecting factual data about current state of educational
work management at Ukrainian universities) have made it
possible to specify organisational and pedagogical condi-
tions for managing educational work at pedagogical high-
er educational institutions and classify them into regulato-
ry, informational, methodological, financial, psycho-
pedagogical, and organisational ones.

We have chosen a qualimetric approach to assess the
state of organisational and pedagogical conditions for
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educational work management at teacher training univer-
sities. The structure of the qualimetric (factor-and-
criterion-based) model involves specification of parame-
ters, factors and criteria of the process of educational
work management at the university, which were distin-
guished with the help of the algorithm of structuring the
object under assessment developed by H. Yelnykova [11].
Weight coefficient for each parameter, factor and criteria
was calculated by means of expert evaluation method (the
Delphi method). In three stages, a group of 15 experts
evaluated the significance of each parameter, factor and
criteria using ranking method. Statistical data processing
was carried out by means of rank correlation method
according to the fixed plan: calculating the rank sum for
each parameter, factor and criterion; calculating the rank
mean value for each parameter, factor and criterion;
checking the degree of conformity of the experts’ opin-
ions; checking the significance of rank correlation coeffi-
cients. The degree of conformity of experts’ opinions was
checked by means of calculating concordance coefficient
(0.804). It demonstrates the high level of conformity of
experts’ opinions and validity of the data obtained.

Using the above-mentioned results, we have devel-
oped a factor-and-criterion-based model of assessing
educational work management at teacher training univer-
sities (Table 1).

Table 1.
Factor-and-criterion-based model of assessing the effectiveness of
educational work management at a pedagogical higher educational institution
Factors (f) Vs Criteria (k) Vk
1 2 3 |4 5 6
P1 Regulatory support of educational work management
Vp 0.19
1 |Fulfilling regulatory require- | 0.42 | 1 |Availability of regulatory documents required for organising| 0.32
ments to the organisation of the process of educational work management
educational work management 2 |Quality of keeping business documents regulating educational| 0.26
at the university activities of a higher educational institution
3 |Keeping with the regulatory requirements to implementation| 0.42
of the process of educational work management
2 |Correspondence of the struc- | 0.31 | 1 |Availability and efficiency of the programme of educational| 0.36
ture of educational work man- activities development at the university
agement system to the univer- 2 |Conformity of long-term plans developed by different struc- 0.30
sity’s strategy of educational tural units concerning an intra-university system of managing
activities development student education
3 |Quality of staffing for managing educational work of a higher| 0.34
educational institution
3 |Managers’* knowledge of the | 0.27 | 1 [Level of managers’ knowledge of the regulatory support off 0.38
regulatory support of educa- educational activities in higher education
tional work performed at the
university . . -
2 |Appropriate conditions providing managers’ knowledge off 0.36
the regulatory support of educational activities
3 |Self-control over regulatory requirements fulfilment 0.26
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Factors (f) Vi Criteria (k) Vk
1 2 3 |4 5 6
P2 Informational support of educational work management
Vy 0.11
1 |Informational provision of] 0.37 | 1 [Existence of the system of informational support of the pro-| 0.41
educational work management cess of educational work management at a higher educational
system institution
2 |Quality of information accumulation, processing, systematisa-| 0.31
tion and storage
3 |Availability of intra-university TV and radio programmes,| 0.28
website of a university
2 [Creating environment for| 0.33 | 1 |Quality of work performed by structural units or correspond-| 0.31
educational work managers’ ing information services concerning new research and devel-
informational awareness opment in the field of educating students
2 |Level of managers’ awareness of innovative development of| 0.28
the educational environment
3 |Availability and completeness of pedagogical innovation| 0.19
bank of a university
4 |Quality of intra-university counselling service 0.22
3 |Public information about re- 0.3 | 1 |Publishing an intra-university newspaper 0.30
sults of the process of student 2 [Regular provision of information concerning students’| 0.37
education management achievements via public communications
3 |Opportunity for intra-university publishing of managers’| 0.33
preliminary studies
P3 Methodological support of educational work management
Vp 0.19
1 (Quality of university’s meth-| 0.35 | 1 |Availability and level of university’s multimedia library de-| 0.22
odological background for velopment
creative development of edu- 2 [Existence and performance of Educational Work Council at| 0.26
cational work managers the higher educational institution
3 |Level of training and educational process integration in higher| 0.21
education
4 |Quality of collaboration with research, cultural, recreational,| 0.18
and sports institutions, etc
5 |International relations 0.13
2 [Training and retraining off 0.28 | 1 |Quality of the system of managers’ readiness for educational| 0.33
educational work managers for, work organisation
the organisation of student 2 [Effectiveness of the system of training and retraining of edu- 0.67
education at a higher educa- cational work managers
tional institution
3 |Providing creative atmosphere| 0.21 | 1 |Quality of incentive system facilitating active creative search | 0.39
for educational work managers 2 [Participation of educational work managers in research semi- 0.28
of a higher educational institu- nars, conferences, contests, cultural events, excursions, etc.
tion 3 |Level of creativity of educational work managers 0.33
4 [Self-improvement of educa-| 0.16 | 1 |Availability of individual plans of managers’ development 0.35
tional work managers 2 |Level of educational work managers’ aiming for self-study, 0.37
self-education, self-improvement
3 |Focus of managers’ self-study on innovations 0.28
P4 Financial support of educational work management
Vp 0.16
1 |Use of managerial and market-| 0.38 | 1 |Implementation of managerial technologies 0.31
ing technologies 2 |Implementation of marketing technologies 0.31
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Factors (f) Vi Criteria (k) Vk

1 2 3 4 5 6

3 |Effectiveness of managerial and marketing activities 0.38

2 [Employment of extra- 0.35 | 1 [Employment of extra-budgetary sources 0.41
budgetary sources for organis- 2 |Effectiveness of using extra-budgetary sources 0.34
ing extracurricular educational
work 3 |Providing commercial services by a higher educational insti- 0.25

tution (sports clubs, amateur-talent groups, etc.)

3 |Regulation of the mechanism| 0.27 | 1 |Level of efficiency of regulating the mechanism of sustaina-| 0.42
of sustainable use of financial ble use of financial resources including public, proprietary|
resources by a university resources as well as resources provided by charitable organi-

sations and private individuals

2 |Focus on economic independence 0.40

3 |Existence and quality of the mechanism of financial support| 0.18
of student government needs

P5 Psycho-pedagogical support of educational work management

Vy 0.14

1 |Psychological support of edu-| 0.32 | 1 |Counselling service and quality of providing psychological| 0.45
cational work managers aid

2 |Efficiency of counselling service performance in the process| 0.31
of first-year students adaptation at the university

3 |Quality of surveillance studies of socio-psychological state off 0.24
educational work managers

2 |Overcoming opposition to the| 0.23 | 1 |Existence and quality of the system of diagnosing difficulties| 0.44
implementation of innovations in innovation implementation
into the educational process off 2 |Level of educational work managers’ knowledge of the pro-| 0.56
a higher educational institution cess of innovation implementation

3 [Creating atmosphere of re- 0.28 | 1 |Creating acmeological environment 0.25
spect, trust and success 2 |Level of educational work managers’ integrity 0.22

3 |Intra-university philosophy (history and traditions of a higher| 0.32
educational institution)

4 |Quality of the system of events aimed at overcoming psycho- 0.21
logical discomfort and forming favourable psychological
climate

4 (Creating the system of incen- 0.17 | 1 [System of events aimed at moral encouragement of managers | 0.32
tives, motivation for education- 2 |Material incentives 0.41
al work managers 3 |Existence and quality of ranking assessment system for edu-| 0.27

cational work managers

P6 Organisational support of educational work management

Vp 0.21

1 |Person-centered approach to| 0.29 | 1 |Democratic management style 0.32
educational work management 2 |Development of subject-subject relations between the manag-| 0.19

ers

3 |Person-centered approach to management 0.26

4 [Taking regional specific features into account when managing| 0.23
the educational process

2 |Achieving shared goal of edu-| 0.25 | 1 |Level of achieving partial goals 0.32
cational work managers 2 |Level of implementation of the shared goal of educationall 0.41

work managers

3 |Quality of the system of surveillance study of the process of] 0.27
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Factors (f) Vi Criteria (k) Vk
1 2 3 4 5 6
3 [Fulfilment of organisationall 0.21 | 1 |Adhering to traditional principles, functions, methods and 0.21
and pedagogical requirements means in educational work management
to managing educational work| 2 |Adhering to innovative principles, functions, methods and| 0.42
of a higher educational institu- means of educational work management
tion 3 |[Existence and performance of additional innovative units of] 0.37
intra-university system of education
4 |Formation of student govern-| 0.15 | 1 |[Existence and performance of student government 0.44
ment bodies 2 |System of events aimed at engaging students into participa-| 0.35
tion in student government
3 |Quality of the system of training personnel for student gov-| 0.31
ernment of a university
5 |[Engaging community and 0.10 | 1 [Level of parents’ participation in the educational process of a| 0.27
parents in student education higher educational institution
2 |Existence and performance of youth public organisations at a 0.34
higher educational institutions
3 |Public relations 0.39

* We mean academic staff responsible for managing educational work of a higher educational institution

The developed factor-and-criterion-based model
makes it possible to comprehensively assess the level of
providing organisational and pedagogical conditions for
managing educational work of a higher educational insti-
tution according to the classical grading system (0 to 5
points): “0-1” — unacceptable level; “1-2” — critical (low)
level; “2-3” — sufficient (average) level; “3-4” — high
(above the average) level; “4-5” — excellent level. There-
fore, the point for each factor was calculated as a total of
products of points for each criterion and corresponding
weight coefficients, the point for each parameter — as a
total of products of points for each factor and the corre-
sponding weight coefficient, the point for the object — as a
total of points for parameters. Also, we have developed a
software application and guidelines for experts regarding
the use of the model.

The developed model was tested at 9 pedagogical
higher educational institutions of Zaporizhzhia, Cherkasy
and Kirovohrad regions by independent group of experts
and administration of these educational institutions for
self-assessment. Long-term and repeated use of the model
by experts has made it possible to check its validity and,
using the rules of experimental data binning, to distin-
guish four levels of effectiveness of the process of educa-
tional work management at a higher educational institu-
tion (initial, acceptable, sufficient, and optimum). Results
of the expert evaluation of the data obtained have made it
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OPTAHIBAIIMHO-TIEJATOI'TYHI YMOBH YIIPABJIHHS BUXOBHOIO
POBOTOIO Y BUIIINX NEJATOTTYHUX HABUYAJIBHUX 3AKJIATAX YKPATHI
VY crarTi NoIaHO pe3ybTaTH HayKOBO-TIEIArori4HOIO JOCIIUKEHHS po0IeMH MoJIepHi3alii Ipolecy yIpasiiHHS
BHUXOBHOIO pOOOTOIO y BHIIMX MEJaroriyHUX HaBYAJIbHUX 3aKiagax YKpaiHH, 10 3aJIMIIAETHCS Ha ChOTOAHIIIHIN JIeHb
HEJIOCTaTHHO PO3POOJICHOI0 CYyYacHMMH HAyKOBISIMH 1 TOTpeOye IMOJaibIIOro JOCHipKeHHs. Meroro mociinHo-
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eKCIepUMEHTANBbHOI PoOOTH OyNl0 BH3HAYHMTH CHCTEMY OpTraHi3allifHO-TIeJaroriYHUX YMOB YIIPABIIHHS BHXOBHOIO
po0OTOI0 y BHIHX IEJaroriYHAX HAaBYAJHHHUX 3aKJIaZax Ta Ha iX OCHOBI po3poOHTH (haKTOPHO-KPHUTEpialbHy MOJIENb
OIIiHIOBAaHHS €()eKTUBHOCTI MPOIIECY YIIPABIiHHSA BUXOBHOIO pOOOTOI0 y BUIIOMY IEAarOTi9HOMY HaBYAJIBHOMY 3aKJIa-
Ii. Pe3ynbratn KOHTEHT-aHali3y HayKOBHX Ipalb MPOBIIHUX BITYM3HSHHMX Ta 3apyODKHHX HAyKOBLIB 13 MpoOieMu
JOCITI/DKSHHS Ta pe3yJIbTaTH KOHCTaTYBAJILHOTO €Tally eKCIEPHUMEHTY Ha/lalld MOKJIMBICTD BU3HAYUTH CUCTEMY OpTraHi-
3aliifHO-NIeJarOriYHUX YMOB YIPABJIiHHS BUXOBHOIO POOOTOIO Y BHIIMX IEJaroriyHUX HaBYAJBHHUX 3aKiajax: HopMa-
TUBHO-IIPaBOBI (HasBHICTh HOPMAaTUBHO-IIPAaBOBHUX JOKYMEHTIB HEOOXITHMX JIsl OpraHi3allii mpouecy ynpaBliHHS BU-
XOBHOIO pOOOTOI0, JI€BICTH MPOTrpaMy PO3BUTKY BUXOBHOI AisUIBHOCTI, Y3TOJUKEHICTh NEPCIIEKTUBHUX IUIAHIB CTPYKTY-
PHHX HiIPO3/ALTIB BHYTPIIIHBOBY31BCHKOI CHCTEMH YIPABIIiHHS BUXOBAHHSIM CTYJIEHTIB, 00i3HAHOCTI Cy0’€KTIB yrpas-
JIHHS 3 HOPMAaTHBHUM 3a0e3IeUeHHSIM BUXOBHOI MisSUTEHOCTI y BHIIIH MIKOJIi), iHpopManiliHi (HaSsBHICTh CUCTEMH iH(O-
pMariifHoro 3a0e3MedYeHHs POIECy YIPaBIiHHSA BUXOBHOIO pOOOTOI0, BHYTPINTHHOBY3IBCBKUX Tele-, Pagionporpam,
razet, [HTepHET-CcaliTy, 0aHKIB IMEAAroTiYHUX IHHOBAIH, CTPYKTYPHHUX MiAPO3AUIIB a00 BiAMOBIMHUX iH()OpMAIIHHIX
CITy’k0 TIpo HOBi HAYKOBI PO3POOKH 1100 MPOOIEMHU BUXOBAHHS CTY/ICHTIB, KOHCAJITHHTOBOI CITy>KOH, CTBOPEHHS cepe-
noBuia iHpopMariitHoi 00i3HaHOCTI Cy0’€KTiB YIpaBIiHHS BUXOBHOIO poOOTOIO y BHIIiH MIKOMTi), HAYKOBO-METOIUYHI
(oprani3arisi CHCTEMH TiATOTOBKH Ta IEPEIiArOTOBKA Cy0 €KTIB IO YIPABIiHHSI BUXOBHOIO POOOTO0, HASBHICTH 1HIH-
BiZlyaJIbHUX IUIAHIB PO3BHUTKY CYO’€KTiB YNpaBJIiHHS BHXOBHOI POOOTOIO, HAYKOBO-METOAWYHOI 0a3u Uil TBOPUOTO
PO3BUTKY CyO’€KTiB YIpaBIiHHS BHXOBHOK POOOTOI0, CHCTEMH MiarHOCTHKH TOTOBHOCTI CY0’€KTIB YIpaBIiHHS 0
oprasizanii BUXOBHOT pOOOTH y BHILIN LIKOJI), MaTepiaibHO-(piHAHCOBI (BUKOPHCTAHHS TEXHOJIOTIH MEHEIDKMEHTY 1
MapKeTHHTY, 3aJy4eHHs NOAATKOBHX I03a0I0/KETHUX KOWITIB Uil OpraHizamil 1o3aayAuTOPHOI BHXOBHOI po0OTH;
CTBOPEHHSI MEXaHi3My paliOHAIFHOI0 BUKOPUCTaHHS (DJIHAHCOBUX PECYPCIB y BHIIOMY II€AAaroriYHOMY HaBYAILHOMY
3aKJa/ii), TCHXOJOTO-TIeJaroriddi (CTBOPCHHS aKMEOJOTIYHOTO CEpEelIOBHINA Ta CHCTEMH CTHMYJIB, MOTHUBAIIil
Ccy0’€KTIiB YIPAaBIiHHS JO BHUXOBHOI MiSTIPHOCTI y BHINIA IIKOJI, HASBHICTH CHCTEMH IICHXOJIOTIYHOI MiITPUMKH
cy0’€KTIB ympaBiliHHS, TO0JIAHHS CYIPOTHBY /0 BIIPOBA/UKEHHS 1HHOBAIi y BUXOBHMI IpOlLECc, CTBOPEHHS aTMoc(e-
pH TIOBarH, AOBIpH Ta YCIIiXy), OpraHi3aliiHi (IepcoHaIi30BaHUH MiXiJ B YIPaBIiHHI BUXOBHUM IPOIECOM, TI€BICTH
CHCTEMH 3aXOAiB MO0 JOCSITHEHHS 3arajJlbHOI METH cy0’€KTiB yNpaBIiHHSI BUXOBHOIO poOOTOIO, JOTPHMaHHS iHHOBA-
UifHIX MPUHIUMIB, QYHKIIH, METOIIB 1 3ac00iB YIpaBIiHHSA BUXOBHOIO poOOTOI0 Y BHUIIIH IIKOII, POpPMYBaHHS Opra-
HIB CTYJEHTCHKOTO CaMOYIPABIiHHs, 3aJIy4eHHS IPOMajCHKOCTI, OaThKiB J0 BHXOBAaHHS CTYJEHTCHbKOI Moiozi). Ha
OCHOBI KBaJIIMETPUYHOTO MiIX0AY OYyJ0 PO3pOOJICHO Ta EKCIIEPUMEHTAIBHO MEPEBIPEHO (HaKTOPHO-KPUTEPIiabHY MO-
JIeb OLIIHIOBaHHSI €(heKTUBHOCTI MPOLIECY YIPAaBIiHHSI BUXOBHOK POOOTOI y BHIIOMY II€AAarorivHOMY HaBYaJIbLHOMY
3akjaji. 3anporoHOBaHA MOJENIb HE TUIBKM  JIO3BOJISIE 3’SICYyBaTW HEAOJIKM Yy 3a0e3ledyeHHI opraHizauiiHo-
NearoriyH|X YMOB YIIPaBJIiHHS BUXOBHOK POOOTOI Y BUILIOMY IE/IarOriYHOMY HaBYAJILHOMY 3aKJIali, a i OKpPeCIuTH
HUIAXH X TOI0JIAHHS, TAKUM YHHOM i1 €pEeKTHBHICTh OYJIO MiATBEPIKCHO.

Kniwowuoei cnosa: BUXoBaHHS, BUXOBHa po0OOTa, BUIIMH NeJaroriyHuii HaBYAJIBHUK 3aKiaj, IPOIec, cCaMOyIpaB-
JIHHS, CTYACHT, YIPaBITiHHS.
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